
How to reflow and align 

processes to work witH businesses



By attending a workflow improvement session with Katrina Padron and Marsha Barancik, you will 
learn real-life essential next steps needed to transform your public-private initiative, specially, how to: 

Even bullet-proof strategies need fantastic execution. Too often strategists give government agencies a 

complex narrative that a corporation can execute, but not a City Hall or even a Federal agency with a tight IT 

budget. Costly inefficiencies are often linked to outdated RFP language and little emphasis on process.   

To book B2B Cures for Local Governmen at your next live or virtual event click here. Link to CityHallMakeover@gmail.com 

In an one hour presentation, Marsha Barancik and Katrina Padron can present as a panel:

•	 Live interactive session or keynote at a global conference $15k.

•	 Virtual keynote $10k.

•	 Local government professional development $5-$10k.
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Flow information by engaging all stakeholders, 
bracketing and categorizing data sets, with design 
thinking and effective accountability checkpoints.

Map stakeholder relationships and weight the value 
of each relationship to your organization’s mission, 
plus better understand how transformative projects 
reposition relationships. 

Document and repurpose project milestones with 
storytelling. 

Maximize the value of existing partnerships and build 
inroads with resistors. 

Structure a RFP to cull truly innovative proposals. Design long-lasting, but flexible, internal marketing 
processes, that grow with your organization. 
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Tri-Sector Strategist and Focus on the Frontier, LLC 
Founder Marsha Barancik offers 20 years of experience 
in developing complex relationships, programs and 
communication strategies that unite resistors and 
integrate public and private sectors. She has worked 
for the U.S. Department of Defense and organizations 
presenting economic development findings at the 
World Economic Forum, Asia Pacific Cooperation and 
the United Nations. For the state of Wisconsin, and 
local governments in Illinois and Colorado she has 
developed tri-sector strategies. 

Katrina envisioned a different kind of agency that sits at 
the intersection of marketing and technology. Holding 
a Master’s Degree in Sociology from DePaul University, 
Katrina is an award winning marketer with more than 
13 years of industry experience. She has passionately 
served as a voice for technological advancement and 
medical support for underrepresented and underserved 
populations. 

Katrina loves to build brands, communicate messages 
and grow business success stories with 10x ROIs.  North 
Star HQ has grown to a national team with globally 
recognized clients.
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